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Comprehensive Plan | 2021 - 2024

MIION TATMNT

The outhern York Count chool District, through a cooperative e ort with the famil and communit, will provide a qualit learning

environment that promotes character, fosters responsiilit and challenges students to achieve their potential.

VIION TATMNT

outhern York Count chool District vision is that of a dnamic organization that will work in partnership with the famil and communit and

will continuousl strive to develop productive, contriuting, responsile citizens capale of meeting the gloal challenges of the future.



TUDNT
Learning is a lifelong process and everone can learn. ver person is entitled to the equitale opportunit for education that transcends all

arriers. Collaoration etween students, sta , famil, and communit is essential for the social and academic education. ducation includes

intellectual, social, emotional, cultural and phsical development of students. tudents thrive in an environment where the feel safe, are

connected, and where there is a respect for individual diversit and di erences. Communication, collaoration, critical thinking, and creativit

are the foundation of the learning process. There is value in diversit and each student has a unique and innate value.

TAFF
The YCD ducational Value tatement was created in collaoration with representation from students, sta , administration, parents and

communit memers; therefore, the statement is the same for all listed stakeholder groups.

ADMINITRATION
The YCD ducational Value tatement was created in collaoration with representation from students, sta , administration, parents and

communit memers; therefore, the statement is the same for all listed stakeholder groups.

PARNT
The YCD ducational Value tatement was created in collaoration with representation from students, sta , administration, parents and

communit memers; therefore, the statement is the same for all listed stakeholder groups.

COMMUNITY
The YCD ducational Value tatement was created in collaoration with representation from students, sta , administration, parents and

communit memers; therefore, the statement is the same for all listed stakeholder groups.

DUCATIONAL VALU TATMNT



OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

andra Lemmon uperintendent YCD Admin

Roert rson Assistant uperintendent YCD Admin

Kimerl Hughes Director of Curriculum YCD Admin

rendan Rogers Director of pecial ducation YCD Admin

Jen Mendenhall pecial ducation YCD Admin

Catherine cholles Instructional Coach YCD Admin

James Hollinger Principal outhern lementar chool

Heather Carrigan Content Facilitator/ Teacher outhern lementar chool

Mar Walker Content Facilitator outhern lementar chool

usan Green Chief Financial and Operations Officer YCD Admin

tephanie Winemiller Principal Friendship lementar chool

rin Dacheux Content Facilitator/Teacher Friendship lementar chool

rica terner Content Facilitator/Teacher Friendship lementar chool



Name Position uilding/Group

Trevor Carrington usiness Manager YCD Admin

Mar Dankosk Principal hrewsur lementar

Len Reppert Principal outhern Middle chool

Kevin Molin Principal usquehannock High chool

James terner Assistant Principal usquehannock High chool

Chris Newland Content Facilitator/Teacher/Union usquehannock High chool

Matt Amerman Content Facilitator/Teacher usquehannock High chool

Kell Jarvis oard Memer YCD chool oard

Jessica este Content Facilitator/Teacher usquehannock High chool

Greg rost Content Facilitator/Teacher usquehannock High chool

eth Catherman Content Facilitator/Teacher Friendship lementar

James terner Administrator usquehannock High chool

Ro Van Vorst Administrator hrewsur lementar chool

De tone Administrator Friendship lemetnar

Donna hick Administrator outhern Middle chool



Name Position uilding/Group

tace Guess Parent Parent M

ric Paules Communit Memer usiness Advisor

arah Miliauskas Parent Parent F

Carrie Feher Parent Parent 

Danielle Weaver Watts oard Memer oard DIrector

heila olen Communit Memer usiness Advisor

Tana Dozier Parent Parent HR

hannon vans Administrator outhern lementar



vidence-ased trateg

Development of ase-tage ummar of Programming

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Readiness, stalish a K-12 educational sstem that fosters students’ career awareness and preparation through the

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

YCD will focus on advancing all students' academic success in Math, cience, and nglish Language Arts, and decreasing
the achievement gap for students with disailities and lower income households.

nglish

Language

Arts

Mathematics

TM

YCD will create a K-12 vertical alignment of soft and essential skill development and social emotional learning through
classroom-ased social-emotional programming, computer science and TM curriculum, and update curricular and
instructional design.

ocial

emotional

learning

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

TM/Computer cience,
ocial motional
Learning

development of social emotional competencies to improve interpersonal skills including prolem solving,
critical thinking, civil discussion, collaoration, and goal setting.

Anticipated Outcome

A compiled list of current programming to displa programming in ocial motional Learning, Career Readiness and TM including

chapter 339 curriculum communit programing.

Monitoring/valuation

Committee oversees analsis and summarize results

vidence-ased trateg

Compilation of data to identif trends across the District (vertical/horizontal).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Compile current programming in ocial motional Learning, Career
Readiness and TM in the District across grade levels to create a
timeline/map of programming.

2020-07-01 -
2025-06-30

Assistant
Principals &
Designated
Committee

Curriculum Maps



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Readiness,
TM/Computer cience,
ocial motional
Learning

stalish a K-12 educational sstem that fosters students’ career awareness and preparation through the
development of social emotional competencies to improve interpersonal skills including prolem solving,
critical thinking, civil discussion, collaoration, and goal setting.

Anticipated Outcome

Development of a useale summar of data to inform future steps

Monitoring/valuation

Development of ummar

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Teams will determine trends/summarize findings and develop a
summar for programming in the area of ocial motional Learning,
Career Readiness & TM

2021-11-01 -
2025-06-30

Assistant
Principals &
Designated
Committee

hared documents,
presentation software



Analsis of vertical alignment for progression and horizontal consistenc in curriculum/programming.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Readiness,
TM/Computer cience,
ocial motional
Learning

stalish a K-12 educational sstem that fosters students’ career awareness and preparation through the
development of social emotional competencies to improve interpersonal skills including prolem solving,
critical thinking, civil discussion, collaoration, and goal setting.

Anticipated Outcome

A summar document created of all grades and uildings' programming in career readiness, TM, and ocial motional Learning.

Monitoring/valuation

Committee oversees the collection and analsis of the current programming.

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Produce a scope and sequence of K-12 Career Readiness,
TM, & ocial motional Learning programming.

2022-06-01 -
2025-06-30

Assistant Principals &
Designated Committee

tandards



Development of Professional Development Plan to address areas of need and to facilitate consistent implementation of programming.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Readiness,
TM/Computer cience,
ocial motional
Learning

stalish a K-12 educational sstem that fosters students’ career awareness and preparation through the
development of social emotional competencies to improve interpersonal skills including prolem solving,
critical thinking, civil discussion, collaoration, and goal setting.

Anticipated Outcome

Increased implementation of career standards in academic classes

Monitoring/valuation

Walk through data collection/scope and sequence

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Creation of professional development from needs assessments to
identif areas of need in career development

2022-07-01 -
2025-06-30

Assistant Principals
& Committee

TD



trategic Interventions for Academic and ehavioral upports

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts  June of 2024, the numer of YCD students scoring proficient or advanced on nglish Language Arts
assessments will increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

Reduction of the need for education services through earl intervention

Monitoring/valuation

T Meetings

vidence-ased trateg

Develop nglish Language Arts Pro cienc cales

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Train teachers in data-informed student support teams and
trategic Interventions.

2021-08-01 - 2025-
06-30

Principals tudent upport Team
Forms



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts  June of 2024, the numer of YCD students scoring proficient or advanced on nglish Language Arts
assessments will increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

Creation of pro cienc scales that de ne the progression of learning for priorit standards.

Monitoring/valuation

Ongoing District Team Meetings

vidence-ased trateg

Align nglish Language Arts Curriculum to Priorit tandards

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Finalization of priorit standards and
creation of proficienc scales for nglish
Language Arts

2021-08-01 -
2025-06-30

uilding
Administration
and Lead
Teachers

Priorit tandards for PD Research ased articles and
ooks on Proficienc cales, Priorit tandards, and
tandards ased learning.



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts  June of 2024, the numer of YCD students scoring proficient or advanced on nglish Language Arts
assessments will increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

nhancement of Rigorous tandards ased Instruction and Assessments aligned to priorit standards and pro cienc scales. Identi cation

of resources, strategies, and scope & sequence for instruction.

Monitoring/valuation

Walk through visits, oservations, team meeting discussions, district meeting discussions, student assessment data.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Creation of rigorous tandards ased
assessments aligned to standards ased
proficienc scales

2021-08-01 -
2025-06-30

District Level
Teams

Research on: Proficienc cales, Priorit tandards,
Depth of Knowledge Documents.

Align Instruction to standards ased
proficienc scaled and priorit standards.

2021-08-01 -
2025-06-30

Administration
and Teacher
Leadership

Research on: Proficienc cales, Priorit tandards,
Language Arts Classroom Resources, Reading
pecialist, Instructional Coaches.



vidence-ased trateg

tudent centered teaching practices in nglish Language Arts through implementation of Reading Programs to meet individual students

needs.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts  June of 2024, the numer of YCD students scoring proficient or advanced on nglish Language Arts
assessments will increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

tudents reading level increasing through implementation of reading strategies independentl.

Monitoring/valuation

enchmark Assessments

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Updated training on Guided Reading and cience of Reading
Resources for teachers in K-5. Classroom Resources

2021-08-01 -
2025-06-30

Administration,
F&P Personnel

Classroom Resources



Data-Informed Planning, Instruction, and Identi cation of Needed Resources

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts  June of 2024, the numer of YCD students scoring proficient or advanced on nglish Language Arts
assessments will increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

Increase teacher capacit in pedagog and content

Monitoring/valuation

Team Meetings, District Grade Level Meetings, Data Analsis

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Analze District Classroom and District Data to
Identif Trends and Needs.

2021-08-01 -
2025-06-30

Reading pecialist and
Instructional Coaches

District and Classroom enchmark Data

Analze classroom and district data to identif
needed resources for student remediation and
enrichment.

2021-08-01 -
2025-06-30

Reading pecialist and
Instructional Coaches,
Administration

District and Classroom enchmark Data,
research data

Analze classroom and district data to identif
professional learning needs

2021-08-12 -
2025-06-30

Reading pecialist,
Instructional Coaches,
Administration

District and Classroom enchmark data,
Pennslvania Value Added Assessment
stem (PVAA) data



vidence-ased trateg

trategic interventions for Academic and ehavioral upports

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Mathematics  June of 2024, the numer of YCD students scoring proficient or advanced on Mathematics assessments
will increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

Reduced percentage of tudents in asic and elow asic understanding through targeted interventions.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Identif math interventions 2022-08-01 -
2025-06-30

Principals and
Teacher
leaders

Inventor of existing interventions and math
resources. Development of a plan to purchase
needed materials for intervention and
enrichment.

Increase student understanding  addressing
student needs through targeted interventions in
reading and math for all students.

2022-08-01 -
2025-06-30

Principals chool pschologist, school counselors,
researched ased interventions, data analsis
tools



Monitoring/valuation

Assessments & Referral numers

vidence-ased trateg

Identif mathematics priorit standards and create math pro cienc scales

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Mathematics  June of 2024, the numer of YCD students scoring proficient or advanced on Mathematics assessments
will increase  10% per ear with a 30% increase over a three ear time period.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Identification and
grouping of priorit
standards for
mathematics.

2022-08-01 -
2025-11-22

Principals and
Teacher
Leaders

PA Core tandards Assessment Anchors/ligile Content Grade level
teams Research materials on tandards ased Learning.

Creation of proficienc
scales for Mathematics K-
8

2022-08-01 -
2025-06-30

Principals and
Teacher
Leaders

Math tandards, Assessment Anchors/ligile Content, Math Resources,
Priorit tandards Documents, Research materials on tandards ased
learning and proficienc scales, Math Curriculum maps.



Anticipated Outcome

Priorit tandards in each grade level identi ed K-8 and pro cienc scales created de ning the progression of learning for the priorit

standards.

Monitoring/valuation

District and Grade Level Teams Priorit tandards and cales created

vidence-ased trateg

Align Math Curriculum to Priorit tandards

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Mathematics  June of 2024, the numer of YCD students scoring proficient or advanced on Mathematics assessments
will increase  10% per ear with a 30% increase over a three ear time period.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

nhancement of rigorous standards ased
assessments aligned to priorit standards and
proficienc scales.

2022-08-01 -
2025-06-30

Principals Classroom ased Math Materials, Math Priorit
tandards and Proficienc cales, Assessment
Anchors & ligile Content.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Increased student achievement through data analsis and use of e ective resources and mathematical strategies.

Monitoring/valuation

Team Meetings & District Meetings Assessments & Instruction alignment to priorit standards.

vidence-ased trateg

M Creation of ocial tudies Priorit tandards and Pro cienc cales

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

nglish Language Arts  June of 2024, the numer of YCD students scoring proficient or advanced on nglish Language Arts
assessments will increase  10% per ear with a 30% increase over a three ear time period.

Alignment of instruction to standards ased
proficienc scales.

2022-08-01 -
2025-06-30

Principals &
Teacher
Leaders

Math Materials, Priorit tandards & Proficienc
cales, Assessment Anchors & ligile Content.



Anticipated Outcome

A rigorous social studies curriculum that is standards driven with assessments that demonstrate high performance.

Monitoring/valuation

Assessments Curriculum Development Team and District Meetings

vidence-ased trateg

Identif science priorit standards and create science pro cienc scales ased upon new PD cience tandards

Measurale Goals

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Identification of Priorit tandards for ocial tudies in
Middle chool

2022-08-01 -
2025-06-30

Principal &
Teacher Leaders

ocial tudies tandards

M creation of Proficienc cales for ocial tudies 2022-08-01 -
2025-06-30

Principal &
Teacher Leaders

Research on: Priorit tandards,
Proficienc cales.

nhancement of Rigorous Common Assessments 2022-08-01 -
2025-06-30

Principals Teacher Leaders

Align ocial tudies instruction to standards ased
proficienc scales & priorit standards.

2022-08-01 -
2025-06-30

Principals and
Lead Teachers

Proficienc cales, Curriculum
Maps, Priorit tandards.



Goal Nickname Measurale Goal tatement (mart Goal)

cience  June of 2024, the numer of YCD students scoring proficient or advanced on cience assessments will
increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

Rigorous standards ased instruction for all grade levels K-6.

Monitoring/valuation

Development of Priorit tandards Document and Pro cienc cales Team meeting and District meeting discussions.

vidence-ased trateg

Alignment of science curriculum to priorit standards and pro cienc scales.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Identif science priorit standards and create science
proficienc scales ased upon PD new science
standards in grades K-8.

2023-08-01 -
2025-06-30

Principals PA cience tandards, Assessment Anchors
& ligile Content. Research on standards
ased learning and proficienc scales.

Creation of science proficienc scales K-8. 2023-08-01 -
2025-06-30

Principals and
Lead Teachers

Priorit tandards for cience Curriculum
Assessment Anchors and ligile Content



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

cience  June of 2024, the numer of YCD students scoring proficient or advanced on cience assessments will
increase  10% per ear with a 30% increase over a three ear time period.

Anticipated Outcome

Identi cation of priorit standards and pro cienc scales to increase the rigor of science instruction

Monitoring/valuation

Creation of pro cienc scales

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

nhancement of rigorous standards ased science
assessments aligned to standards ased proficienc scales.

2023-08-01 -
2025-06-30

Administration
and Lead
Teachers

Priorit tandards, Proficienc cales,
cience resources.

Alignment of science curriculum and Instruction to
tandards ased proficienc scales

2024-08-01 -
2025-06-30

Administration
and Lead
Teachers

cience Priorit tandards, cience
Proficienc cales, cience
Curriculum.



vidence-ased trateg

Deliver planned professional development created in ear 1

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Readiness,
TM/Computer cience,
ocial motional
Learning

stalish a K-12 educational sstem that fosters students’ career awareness and preparation through the
development of social emotional competencies to improve interpersonal skills including prolem solving,
critical thinking, civil discussion, collaoration, and goal setting.

Anticipated Outcome

Integration of Career Readiness, TM, and ocial motional Learning into current curriculum.

Monitoring/valuation

valuate e ectiveness and determine if additional support it needed.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Ongoing jo-emedded professional
development ased on needs.

2022-07-01 -
2025-06-30

Principal, Assistant Principal and
Curriculum Director

As needed ased upon needs
determined in ear 1



vidence-ased trateg

K-12 cope and equence of ocial motional Learning, Career Readiness and TM Programming

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Readiness,
TM/Computer cience,
ocial motional
Learning

stalish a K-12 educational sstem that fosters students’ career awareness and preparation through the
development of social emotional competencies to improve interpersonal skills including prolem solving,
critical thinking, civil discussion, collaoration, and goal setting.

Anticipated Outcome

cope and equence

Monitoring/valuation

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Creation of scope and sequence for Career Readiness that
includes skill deploment.

2021-08-01 -
2025-06-30

Administration and
Curriculum Director

cope and equence

Creation of scope and sequence for TM/Computer
cience curricular components K-12.

2021-08-01 -
2025-06-30

Administration and
Curriculum Director

cope and equence

Creation of scope and sequence for ocial motional
Learning curriculum components K-12

2021-08-01 -
2025-06-30

Administration and
Curriculum Director

cope and equence



Deploment of cope and equence  Committee

vidence-ased trateg

Gathering usiness Partnership Input on cope and equence

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Readiness,
TM/Computer cience,
ocial motional
Learning

stalish a K-12 educational sstem that fosters students’ career awareness and preparation through the
development of social emotional competencies to improve interpersonal skills including prolem solving,
critical thinking, civil discussion, collaoration, and goal setting.

Anticipated Outcome

cope and equence completed

Monitoring/valuation

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

oliciting input from usiness Partners on the
scope and sequence for feedack.

2021-11-01 -
2025-06-30

Curriculum Teams, Curriculum
Director, Administrators

cope and sequence



oard Approved Curriculum



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness

and preparation through the development of social emotional

competencies to improve interpersonal skills including prolem solving,

critical thinking, civil discussion, collaoration, and goal setting. (Career

Readiness, TM/Computer cience, ocial motional Learning )

Analsis of vertical
alignment for
progression and
horizontal consistenc in
curriculum/programming.

Produce a scope
and sequence of
K-12 Career
Readiness, TM,
& ocial motional
Learning
programming.

06/01/2022
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness and

preparation through the development of social emotional competencies to improve

interpersonal skills including prolem solving, critical thinking, civil discussion,

collaoration, and goal setting. (Career Readiness, TM/Computer cience, ocial

motional Learning )

Development
of Professional
Development
Plan to address
areas of need
and to facilitate
consistent
implementation
of
programming.

Creation of
professional
development from
needs
assessments to
identif areas of
need in career
development

07/01/2022
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June of 2024, the numer of YCD students scoring proficient or advanced on

nglish Language Arts assessments will increase  10% per ear with a 30% increase

over a three ear time period. (nglish Language Arts)

Develop
nglish
Language
Arts
Proficienc
cales

Finalization of
priorit standards
and creation of
proficienc scales
for nglish
Language Arts

08/01/2021
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June of 2024, the numer of YCD students scoring proficient or advanced on

nglish Language Arts assessments will increase  10% per ear with a 30% increase

over a three ear time period. (nglish Language Arts)

Align
nglish
Language
Arts
Curriculum
to Priorit
tandards

Creation of
rigorous tandards
ased
assessments
aligned to
standards ased
proficienc scales

08/01/2021
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June of 2024, the numer of YCD students scoring proficient or advanced on

nglish Language Arts assessments will increase  10% per ear with a 30%

increase over a three ear time period. (nglish Language Arts)

tudent
centered
teaching
practices in
nglish
Language Arts
through
implementation
of Reading
Programs to
meet individual
students
needs.

Updated training
on Guided
Reading and
cience of
Reading
Resources for
teachers in K-5.
Classroom
Resources

08/01/2021
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June of 2024, the numer of YCD students scoring proficient or advanced on

nglish Language Arts assessments will increase  10% per ear with a 30% increase

over a three ear time period. (nglish Language Arts)

Data-
Informed
Planning,
Instruction,
and
Identification
of Needed
Resources

Analze
classroom and
district data to
identif
professional
learning needs

08/12/2021 -
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness and

preparation through the development of social emotional competencies to improve

interpersonal skills including prolem solving, critical thinking, civil discussion,

collaoration, and goal setting. (Career Readiness, TM/Computer cience, ocial

motional Learning )

Deliver
planned
professional
development
created in
ear 1

Ongoing jo-
emedded
professional
development
ased on needs.

07/01/2022
-
06/30/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness and

preparation through the development of social emotional competencies to improve

interpersonal skills including prolem solving, critical thinking, civil discussion,

collaoration, and goal setting. (Career Readiness, TM/Computer cience, ocial

motional Learning )

Development

of ase-

tage

ummar of

Programming

Compile current
programming in
ocial motional
Learning, Career
Readiness and
TM in the
District across
grade levels to
create a
timeline/map of
programming.

07/01/2020
-
06/30/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness

and preparation through the development of social emotional

competencies to improve interpersonal skills including prolem solving,

critical thinking, civil discussion, collaoration, and goal setting. (Career

Readiness, TM/Computer cience, ocial motional Learning )

Analsis of vertical

alignment for

progression and

horizontal consistenc in

curriculum/programming.

Produce a scope
and sequence of
K-12 Career
Readiness, TM,
& ocial motional
Learning
programming.

06/01/2022
-
06/30/2025



chool oard Minutes or Affirmation tatement

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and

comment in the LA o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or

28 das prior to approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Career tandards enchmark meets or exceeds performance
standards in elementar

Career tandards enchmark meets or exceeds performance
standards in middle school

Fiscal resources otained from local, state and federal programs
are aligned to District goals and needs.

Fiscal resources otained from local, state and federal programs
are aligned to District goals and needs.

Resources are supported through data analsis and need ased
upon a variet of sources

Resources are supported through data analsis and need ased
upon a variet of sources

Three Year Teacher Induction program supports professional
development and teacher growth.

K-12 Guidance Plan meets the academic and social needs of
students.

Challenges

H Career tandards enchmark did not meet performance
standard

M: The lack of ongoing documentation that demonstrates the
academic and social emotional growth of all students.

lementar: The lack of ongoing documentation that
demonstrates the academic and social emotional growth of all
students.

Recruitment of special education teachers and science teachers
has een prolematic.

Recruitment of special education teachers and science teachers
has een prolematic.

Ongoing analsis and designing of standards aligned curriculum
and assessment that are real world and relevant

Ongoing analsis and designing of standards aligned curriculum
and assessment that are real world and relevant

Otainment of resources that meet the needs of a rigorous
standards aligned curriculum and assessment



trengths Challenges

H: Graduation rate is exceeding the 2030 state goal

lementar cience is exceeding the 2030 state goal H: LA is
exceeding the 2030 state goal H: Graduation rate is exceeding
the 2030 state goal

lementar and Middle chool Career tandards are exceeding
the 2030 state goal.

H: Math is exceeding the 2030 state goal

H: LA is exceeding the 2030 state goal

High chool literature kestone demonstrates that 87% of all
students are exceeding 2030 goal demonstrating that we have
positive practices in place.

outhern Middle chool: Teachers have a etter understanding of
the writing requirements for students than in ears past.

lementar utilization of universal screener to identif students in
need of strategic support.

H Math proficienc

lementar math growth

M Math: Professional development through Curriculum
Associates to expand teacher understanding and develop a

Otainment of resources that meet the needs of a rigorous
standards aligned curriculum and assessment

pecial ducation Plan- Need for increased achievement of
special education population.

Title 1 Program- Need for increased achievement for economicall
disadvantaged students.

nglish Language Development Program- Need for increased
achievement for L students.

Middle chool Mathematics academic proficienc and student
growth

Middle chool LA student growth

lementar LA student growth

lementar Math: Academic proficienc- While we are meeting
student interim goals and improvement targets we are not
satisfied with our academic proficienc levels.

Male performance compared to Females in LA

M: Innovative, collaorative and authentic instruction to
promote real world exploration of literac.



trengths Challenges

growth mindset towards math practices.

lementar Math: Professional development on math discourse
and mathematical concepts.

lementar cience proficienc and growth exceed statewide
2030 goal and growth

M: Teachers are creating more real world lessons to engage
students in scientific reasoning.

lementar cience: Incorporation of non-fiction text and hands
on instruction.

lementar cience: Cross curricular integration of science
material.

conomicall disadvantaged students cience proficienc at the
elementar, middle and high school level.

conomicall disadvantaged students Career enchmark
tandards at the elementar

conomicall disadvantaged students math growth at the
elementar level.

tudents with disailities math growth at the elementar level

tudents with disailities LA growth at the H and middle

lementar LA-uilding staff capacit to drill down and utilize
data to inform instruction.

lementar LA: Implementation of tiered model of instruction
and interventions.

lementar LA Resources that promote rigor, higher order
thinking, and social emotional learning.

M: Collaoration etween teachers to promote effective
mathematical practice.

M: Mathematical relevance developed in lessons to promote
student understanding.

lementar Math: tudent proficienc (while meets interim goal is
not where we would like it)

lementar Math: Implementation of tiered model of instruction
and interventions.

M: cience met proficienc ut did not meet the standard
demonstrating growth

M: Collaoration etween memers of the science department

lementar cience: Career awareness for students in scientific
careers.



trengths Challenges

school. tudents with Disailities proficienc levels in math, LA at the
lementar Level

tudent with Disailities proficienc levels in math, LA, cience
at Middle chool

l tudents with Disailities proficienc levels in math, LA at the
High chool

tudents that are economicall disadvantaged math proficienc
and growth

tudents that are economicall disadvantaged LA proficienc

Most Notale Oservations/Patterns

Focus on tudents with Disailities and conomicall Disadvantaged students will help us differentiate and help all students increase
performance. Focus on male students. Focus on mathematical discourse. Focus on literac. Focus on career readiness skills. Focus on
social emotional learning.



Challenges
Discussion
Point

Priorit for Planning

Middle chool Mathematics academic proficienc and student growth

Middle chool LA student growth

lementar LA student growth

lementar Math: Academic proficienc- While we are meeting student interim goals and improvement
targets we are not satisfied with our academic proficienc levels.

Male performance compared to Females in LA

M: Innovative, collaorative and authentic instruction to promote real world exploration of literac.

lementar LA-uilding staff capacit to drill down and utilize data to inform instruction.

lementar LA: Implementation of tiered model of instruction and interventions.

lementar LA Resources that promote rigor, higher order thinking, and social emotional learning.

H Career tandards enchmark did not meet performance standard

M: The lack of ongoing documentation that demonstrates the academic and social emotional growth
of all students.

lementar: The lack of ongoing documentation that demonstrates the academic and social emotional
growth of all students.

tudents with Disailities proficienc levels in math, LA at the lementar Level



Challenges
Discussion
Point

Priorit for Planning

tudent with Disailities proficienc levels in math, LA, cience at Middle chool

l tudents with Disailities proficienc levels in math, LA at the High chool

tudents that are economicall disadvantaged math proficienc and growth

tudents that are economicall disadvantaged LA proficienc

Recruitment of special education teachers and science teachers has een prolematic.

Ongoing analsis and designing of standards aligned curriculum and assessment that are real world and
relevant

Otainment of resources that meet the needs of a rigorous standards aligned curriculum and assessment



ADDNDUM : ACTION PLAN

Action Plan: Development of ase-tage ummar of Programming

Action teps Anticipated tart/Completion Date

Compile current programming in ocial motional
Learning, Career Readiness and TM in the District
across grade levels to create a timeline/map of
programming.

07/01/2020 - 06/30/2025

Monitoring/valuation Anticipated Output

Committee oversees analsis and summarize results A compiled list of current programming to displa programming in ocial
motional Learning, Career Readiness and TM including chapter 339
curriculum communit programing.

Material/Resources/upports Needed PD tep Comm tep

Curriculum Maps no es



Action Plan: Compilation of data to identif trends across the District (vertical/horizontal).

Action teps Anticipated tart/Completion Date

Teams will determine trends/summarize findings and
develop a summar for programming in the area of
ocial motional Learning, Career Readiness & TM

11/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Development of ummar Development of a useale summar of data to inform future steps

Material/Resources/upports Needed PD tep Comm tep

hared documents, presentation software no no



Action Plan: Analsis of vertical alignment for progression and horizontal consistenc in curriculum/programming.

Action teps Anticipated tart/Completion Date

Produce a scope and sequence of K-12 Career
Readiness, TM, & ocial motional Learning
programming.

06/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Committee oversees the collection and analsis of the
current programming.

A summar document created of all grades and uildings' programming in career
readiness, TM, and ocial motional Learning.

Material/Resources/upports Needed PD tep Comm tep

tandards es es



Action Plan: Development of Professional Development Plan to address areas of need and to facilitate consistent implementation of

programming.

Action teps Anticipated tart/Completion Date

Creation of professional development from needs
assessments to identif areas of need in career
development

07/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Walk through data collection/scope and sequence Increased implementation of career standards in academic classes

Material/Resources/upports Needed PD tep Comm tep

TD es no



Action Plan: trategic Interventions for Academic and ehavioral upports

Action teps Anticipated tart/Completion Date

Train teachers in data-informed student support teams
and trategic Interventions.

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

T Meetings Reduction of the need for education services through earl intervention

Material/Resources/upports Needed PD tep Comm tep

tudent upport Team Forms no no



Action Plan: Develop nglish Language Arts Pro cienc cales

Action teps Anticipated tart/Completion Date

Finalization of priorit standards and creation of
proficienc scales for nglish Language Arts

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Ongoing District Team Meetings Creation of proficienc scales that define the progression of learning for priorit
standards.

Material/Resources/upports Needed
PD
tep

Comm
tep

Priorit tandards for PD Research ased articles and ooks on Proficienc cales, Priorit tandards, and tandards
ased learning.

es no

Action Plan: Align nglish Language Arts Curriculum to Priorit tandards



Action teps Anticipated tart/Completion Date

Creation of rigorous tandards ased assessments
aligned to standards ased proficienc scales

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Walk through visits, oservations, team meeting
discussions, district meeting discussions, student
assessment data.

nhancement of Rigorous tandards ased Instruction and Assessments aligned
to priorit standards and proficienc scales. Identification of resources, strategies,
and scope & sequence for instruction.

Material/Resources/upports Needed PD tep Comm tep

Research on: Proficienc cales, Priorit tandards, Depth of Knowledge Documents. es no



Action teps Anticipated tart/Completion Date

Align Instruction to standards ased proficienc
scaled and priorit standards.

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Walk through visits, oservations, team meeting
discussions, district meeting discussions, student
assessment data.

nhancement of Rigorous tandards ased Instruction and Assessments aligned
to priorit standards and proficienc scales. Identification of resources, strategies,
and scope & sequence for instruction.

Material/Resources/upports Needed
PD
tep

Comm
tep

Research on: Proficienc cales, Priorit tandards, Language Arts Classroom Resources, Reading pecialist,
Instructional Coaches.

no no



Action Plan: tudent centered teaching practices in nglish Language Arts through implementation of Reading Programs to meet

individual students needs.

Action teps Anticipated tart/Completion Date

Updated training on Guided Reading and cience of
Reading Resources for teachers in K-5. Classroom
Resources

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

enchmark Assessments tudents reading level increasing through implementation of reading strategies
independentl.

Material/Resources/upports Needed PD tep Comm tep

Classroom Resources es no

Action Plan: Data-Informed Planning, Instruction, and Identi cation of Needed Resources



Action teps Anticipated tart/Completion Date

Analze District Classroom and District Data to
Identif Trends and Needs.

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Team Meetings, District Grade Level Meetings, Data
Analsis

Increase teacher capacit in pedagog and content

Material/Resources/upports Needed PD tep Comm tep

District and Classroom enchmark Data no no



Action teps Anticipated tart/Completion Date

Analze classroom and district data to identif needed
resources for student remediation and enrichment.

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Team Meetings, District Grade Level Meetings, Data
Analsis

Increase teacher capacit in pedagog and content

Material/Resources/upports Needed PD tep Comm tep

District and Classroom enchmark Data, research data no no



Action teps Anticipated tart/Completion Date

Analze classroom and district data to identif
professional learning needs

08/12/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Team Meetings, District Grade Level Meetings, Data
Analsis

Increase teacher capacit in pedagog and content

Material/Resources/upports Needed PD tep Comm tep

District and Classroom enchmark data, Pennslvania Value Added Assessment stem (PVAA) data es no

Action Plan: trategic interventions for Academic and ehavioral upports



Action teps Anticipated tart/Completion Date

Identif math interventions 08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Assessments & Referral numers Reduced percentage of tudents in asic and elow asic understanding through
targeted interventions.

Material/Resources/upports Needed
PD
tep

Comm
tep

Inventor of existing interventions and math resources. Development of a plan to purchase needed materials for
intervention and enrichment.

no no



Action teps Anticipated tart/Completion Date

Increase student understanding  addressing student
needs through targeted interventions in reading and
math for all students.

08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Assessments & Referral numers Reduced percentage of tudents in asic and elow asic understanding through
targeted interventions.

Material/Resources/upports Needed PD tep Comm tep

chool pschologist, school counselors, researched ased interventions, data analsis tools no no

Action Plan: Identif mathematics priorit standards and create math pro cienc scales



Action teps Anticipated tart/Completion Date

Identification and grouping of priorit standards for
mathematics.

08/01/2022 - 11/22/2025

Monitoring/valuation Anticipated Output

District and Grade Level Teams Priorit tandards and
cales created

Priorit tandards in each grade level identified K-8 and proficienc scales created
defining the progression of learning for the priorit standards.

Material/Resources/upports Needed
PD
tep

Comm
tep

PA Core tandards Assessment Anchors/ligile Content Grade level teams Research materials on tandards ased
Learning.

no no



Action teps Anticipated tart/Completion Date

Creation of proficienc scales for Mathematics K-8 08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

District and Grade Level Teams Priorit tandards and
cales created

Priorit tandards in each grade level identified K-8 and proficienc scales created
defining the progression of learning for the priorit standards.

Material/Resources/upports Needed
PD
tep

Comm
tep

Math tandards, Assessment Anchors/ligile Content, Math Resources, Priorit tandards Documents, Research materials
on tandards ased learning and proficienc scales, Math Curriculum maps.

no no

Action Plan: Align Math Curriculum to Priorit tandards



Action teps Anticipated tart/Completion Date

nhancement of rigorous standards ased
assessments aligned to priorit standards and
proficienc scales.

08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Team Meetings & District Meetings Assessments &
Instruction alignment to priorit standards.

Increased student achievement through data analsis and use of effective
resources and mathematical strategies.

Material/Resources/upports Needed
PD
tep

Comm
tep

Classroom ased Math Materials, Math Priorit tandards and Proficienc cales, Assessment Anchors & ligile
Content.

no no



Action teps Anticipated tart/Completion Date

Alignment of instruction to standards ased
proficienc scales.

08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Team Meetings & District Meetings Assessments &
Instruction alignment to priorit standards.

Increased student achievement through data analsis and use of effective
resources and mathematical strategies.

Material/Resources/upports Needed PD tep Comm tep

Math Materials, Priorit tandards & Proficienc cales, Assessment Anchors & ligile Content. no no

Action Plan: M Creation of ocial tudies Priorit tandards and Pro cienc cales



Action teps Anticipated tart/Completion Date

Identification of Priorit tandards for ocial tudies in
Middle chool

08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Assessments Curriculum Development Team and
District Meetings

A rigorous social studies curriculum that is standards driven with assessments that
demonstrate high performance.

Material/Resources/upports Needed PD tep Comm tep

ocial tudies tandards no no



Action teps Anticipated tart/Completion Date

M creation of Proficienc cales for ocial tudies 08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Assessments Curriculum Development Team and
District Meetings

A rigorous social studies curriculum that is standards driven with assessments that
demonstrate high performance.

Material/Resources/upports Needed PD tep Comm tep

Research on: Priorit tandards, Proficienc cales. no no



Action teps Anticipated tart/Completion Date

nhancement of Rigorous Common Assessments 08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Assessments Curriculum Development Team and
District Meetings

A rigorous social studies curriculum that is standards driven with assessments that
demonstrate high performance.

Material/Resources/upports Needed PD tep Comm tep

Teacher Leaders no no



Action teps Anticipated tart/Completion Date

Align ocial tudies instruction to standards ased
proficienc scales & priorit standards.

08/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Assessments Curriculum Development Team and
District Meetings

A rigorous social studies curriculum that is standards driven with assessments that
demonstrate high performance.

Material/Resources/upports Needed PD tep Comm tep

Proficienc cales, Curriculum Maps, Priorit tandards. no no

Action Plan: Identif science priorit standards and create science pro cienc scales ased upon new PD cience tandards



Action teps Anticipated tart/Completion Date

Identif science priorit standards and create science
proficienc scales ased upon PD new science
standards in grades K-8.

08/01/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Development of Priorit tandards Document and
Proficienc cales Team meeting and District meeting
discussions.

Rigorous standards ased instruction for all grade levels K-6.

Material/Resources/upports Needed
PD
tep

Comm
tep

PA cience tandards, Assessment Anchors & ligile Content. Research on standards ased learning and
proficienc scales.

no no



Action teps Anticipated tart/Completion Date

Creation of science proficienc scales K-8. 08/01/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Development of Priorit tandards Document and
Proficienc cales Team meeting and District meeting
discussions.

Rigorous standards ased instruction for all grade levels K-6.

Material/Resources/upports Needed PD tep Comm tep

Priorit tandards for cience Curriculum Assessment Anchors and ligile Content no no

Action Plan: Alignment of science curriculum to priorit standards and pro cienc scales.



Action teps Anticipated tart/Completion Date

nhancement of rigorous standards ased science
assessments aligned to standards ased proficienc
scales.

08/01/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Creation of proficienc scales Identification of priorit standards and proficienc scales to increase the rigor of
science instruction

Material/Resources/upports Needed PD tep Comm tep

Priorit tandards, Proficienc cales, cience resources. no no



Action teps Anticipated tart/Completion Date

Alignment of science curriculum and Instruction to
tandards ased proficienc scales

08/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Creation of proficienc scales Identification of priorit standards and proficienc scales to increase the rigor of
science instruction

Material/Resources/upports Needed PD tep Comm tep

cience Priorit tandards, cience Proficienc cales, cience Curriculum. no no



Action Plan: Deliver planned professional development created in ear 1

Action teps Anticipated tart/Completion Date

Ongoing jo-emedded professional development
ased on needs.

07/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

valuate effectiveness and determine if additional
support it needed.

Integration of Career Readiness, TM, and ocial motional Learning into current
curriculum.

Material/Resources/upports Needed PD tep Comm tep

As needed ased upon needs determined in ear 1 es no

Action Plan: K-12 cope and equence of ocial motional Learning, Career Readiness and TM Programming



Action teps Anticipated tart/Completion Date

Creation of scope and sequence for Career Readiness
that includes skill deploment.

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Deploment of cope and equence  Committee Implementation of L throughout curriculum

Material/Resources/upports Needed PD tep Comm tep

cope and equence no no



Action teps Anticipated tart/Completion Date

Creation of scope and sequence for TM/Computer
cience curricular components K-12.

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Deploment of cope and equence  Committee Implementation of L throughout curriculum

Material/Resources/upports Needed PD tep Comm tep

cope and equence no no



Action teps Anticipated tart/Completion Date

Creation of scope and sequence for ocial motional
Learning curriculum components K-12

08/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Deploment of cope and equence  Committee Implementation of L throughout curriculum

Material/Resources/upports Needed PD tep Comm tep

cope and equence no no



Action Plan: Gathering usiness Partnership Input on cope and equence

Action teps Anticipated tart/Completion Date

oliciting input from usiness Partners on the scope
and sequence for feedack.

11/01/2021 - 06/30/2025

Monitoring/valuation Anticipated Output

Review of stakeholder and updated scope and
sequence

Update cope and sequence

Material/Resources/upports Needed PD tep Comm tep

cope and sequence no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness

and preparation through the development of social emotional

competencies to improve interpersonal skills including prolem solving,

critical thinking, civil discussion, collaoration, and goal setting. (Career

Readiness, TM/Computer cience, ocial motional Learning )

Analsis of vertical
alignment for
progression and
horizontal consistenc in
curriculum/programming.

Produce a scope
and sequence of
K-12 Career
Readiness, TM,
& ocial motional
Learning
programming.

06/01/2022
-
06/30/2025

stalish a K-12 educational sstem that fosters students’ career awareness

and preparation through the development of social emotional

competencies to improve interpersonal skills including prolem solving,

critical thinking, civil discussion, collaoration, and goal setting. (Career

Readiness, TM/Computer cience, ocial motional Learning )

Development of
Professional
Development Plan to
address areas of need
and to facilitate
consistent
implementation of
programming.

Creation of
professional
development from
needs
assessments to
identif areas of
need in career
development

07/01/2022
-
06/30/2025

 June of 2024, the numer of YCD students scoring proficient or

advanced on nglish Language Arts assessments will increase  10% per

ear with a 30% increase over a three ear time period. (nglish Language

Arts)

Develop nglish
Language Arts
Proficienc cales

Finalization of
priorit standards
and creation of
proficienc scales
for nglish

08/01/2021
-
06/30/2025



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Language Arts

 June of 2024, the numer of YCD students scoring proficient or

advanced on nglish Language Arts assessments will increase  10% per

ear with a 30% increase over a three ear time period. (nglish Language

Arts)

Align nglish Language
Arts Curriculum to
Priorit tandards

Creation of
rigorous tandards
ased
assessments
aligned to
standards ased
proficienc scales

08/01/2021
-
06/30/2025

 June of 2024, the numer of YCD students scoring proficient or

advanced on nglish Language Arts assessments will increase  10% per

ear with a 30% increase over a three ear time period. (nglish Language

Arts)

tudent centered
teaching practices in
nglish Language Arts
through implementation
of Reading Programs to
meet individual students
needs.

Updated training
on Guided
Reading and
cience of
Reading
Resources for
teachers in K-5.
Classroom
Resources

08/01/2021
-
06/30/2025

 June of 2024, the numer of YCD students scoring proficient or

advanced on nglish Language Arts assessments will increase  10% per

ear with a 30% increase over a three ear time period. (nglish Language

Arts)

Data-Informed Planning,
Instruction, and
Identification of Needed
Resources

Analze
classroom and
district data to
identif
professional
learning needs

08/12/2021 -
06/30/2025



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness

and preparation through the development of social emotional

competencies to improve interpersonal skills including prolem solving,

critical thinking, civil discussion, collaoration, and goal setting. (Career

Readiness, TM/Computer cience, ocial motional Learning )

Deliver planned
professional
development created in
ear 1

Ongoing jo-
emedded
professional
development
ased on needs.

07/01/2022
-
06/30/2025

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Common Assessments & Data
Analsis/Using Data for Instruction

K-12 Grade Teacher Teams Creation of high qualit Assessments that are standards
aligned. Data analsis to inform instructional practice.
Data analsis: PVAA, PA, I Read, F&P, Aimswe,
Acadience, etc.

vidence of Learning Anticipated Timeframe Lead Person/Position

tudents increased performance on assessments. 07/01/2021 - 06/30/2024 Administrators & Teacher Leaders



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Instructional Teaching Practices in LA K-8 Teacher Teams Guided Reading and cience of Reading, Classroom
Resources, Intervention Reading Resources, ocial
motional Learning Programming.

vidence of Learning Anticipated Timeframe Lead Person/Position

Increased Reading cores on diagnostic and
enchmark assessments.

07/01/2021 - 06/30/2024 Administration, Reading pecialist, Teacher
Leaders, Reading Coach, Literac Committee.

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents



Professional Development tep Audience Topics of Prof. Dev

Priorit tandards and Proficienc cales Teachers in grade level teams. Creation of Priorit tandards and Proficienc cales in
grades K-8 for nglish Language Arts, Math, cience and
ocial tudies

vidence of Learning Anticipated Timeframe Lead Person/Position

Identification & Creation of priorit standards and proficienc
scales for nglish Language Arts in grades K-8.

07/01/2021 - 06/30/2024 Administration & Teacher leaders

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog

1f: Designing tudent Assessments

1e: Designing Coherent Instruction

1c: etting Instructional Outcomes

Language and Literac Acquisition for All tudents



Professional Development tep Audience Topics of Prof. Dev

Deliver Planned Professional Development on Career
Readiness, TM, and ocial motional Learning ased on
compilation from ear one.

Teachers Career Readiness, TM, ocial
motional Learning

vidence of Learning Anticipated Timeframe Lead Person/Position

cope and equence deploment 07/01/2023 - 07/01/2024 Assistant Principals, Committee, Director of
Curriculum

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

stalish a K-12 educational sstem that fosters students’ career awareness

and preparation through the development of social emotional

competencies to improve interpersonal skills including prolem solving,

critical thinking, civil discussion, collaoration, and goal setting. (Career

Readiness, TM/Computer cience, ocial motional Learning )

Development of ase-
tage ummar of
Programming

Compile current
programming in
ocial motional
Learning, Career
Readiness and
TM in the
District across
grade levels to
create a
timeline/map of
programming.

2020-07-
01 - 2025-
06-30

stalish a K-12 educational sstem that fosters students’ career awareness

and preparation through the development of social emotional

competencies to improve interpersonal skills including prolem solving,

critical thinking, civil discussion, collaoration, and goal setting. (Career

Readiness, TM/Computer cience, ocial motional Learning )

Analsis of vertical
alignment for
progression and
horizontal consistenc in
curriculum/programming.

Produce a scope
and sequence of
K-12 Career
Readiness, TM,
& ocial motional
Learning
programming.

2022-06-
01 - 2025-
06-30



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Creation of cope and equence Teachers, students, parents. Priorit tandards and Proficienc cales

Anticipated Timeframe Frequenc Deliver Method

07/01/2021 - 06/30/2024 Monthl Presentation

Lead Person/Position

Administration



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

xplanation of Plan Comprehensive Plan
Presentation

Presentation oard of
ducation

eptemer

Posting Plan on Wesite Comprehensive Plan Review Wesite Communit eptemer to Octoer

Posted on District
Wesite

Comprehensive Plan Posting Wesite
Posting

Communit Posted Approved Plan in
Novemer


